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QUALITY & ENVIRONMENT MANAGEMENT SUMMARY 

 
REGISTRATION 

As mentioned earlier, our Head Office and all operational bases in the UK are registered to 
ISO9001:2015 and ISO14001:2015 ... 
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POLICIES 

As required by the ISO Standards, we have Quality and Environmental policy statements from the 
Managing Director... 
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RISKS & OPPORTUNITIES, OBJECTIVES & IMPROVEMENT 

We assessed quality and environmental risks to the business during the transition period leading to 
upgrade of our registrations to ISO9001:2015 and ISO14001:2015, We found that most risks were 
addressed through means such as our operational processes and procedures. Most other risks are 
mitigated to an acceptable level, and some opportunities were identified. The quality and environmental 
risks and opportunities are reviewed and the register on the Company Handbook updated accordingly. 

One of the key aims of the ISO standards is improvements, and AxFlow actively seeks improvement. 
Through regular manager's meetings, departmental meetings and 1-2-1 between managers and staff, 
objectives are set, actions 
and monitored. 

In addition to these 
processes, our parent 
company requires regular 
review of risks and key 
objectives relating to 
quality and environmental 
aspects of the business 
and other areas, and 
reporting of status and 
results. 

 

 

 

 

 

LEGAL REQUIREMENTS 

One of the key objectives of our management systems is legal compliance. The Directors are 
responsible for ensuring that employees are aware of legal obligations as far as they affect people's 
roles.  

To help ensure awareness, 
we maintain on the 
Company Handbook a list 
of legislation that is 
relevant to our operations 
(the Legal Register), 
relating to general business 
requirements, environment 
and health and safety. 

The Legal Register is 
reviewed during internal 
audits and management 
reviews. 
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ENVIRONMENTAL ASPECTS & IMPACTS 

An important element of the environmental part of the management system is identification and 
evaluation of aspects of the business that can affect the environment.  

We have evaluated our environmental aspects and created a register of the potential environmental 
impacts. The impacts have been ranked, and used to identify the procedures and controls that are 
necessary. 

The Aspects Register is 
also reviewed during 
internal audits and 
management reviews. 

 

 

 

 

 

 

 

 

 

AUDIT & REVIEW 

Our quality and environmental management systems are subject to regular review.  

These processes monitor our compliance with the processes and procedures, identify areas where 
actions is required, and form part of the improvement process... 

· Internal audits - are carried out by the QHSE Advisor at all operational bases. Audits and any 
actions are formally documented. 

· Management reviews - key aspects of the management systems are reviewed on a regular 
basis, following a standard 'agenda' that is documented on the Company Handbook. Aspects of 
the review are actually carried out at different times - some are discussed regularly at managers 
meetings, others are reviewed annually by the QHSE Advisor and reported to the Directors and 
Senior Managers. 

· External audits - URS carry out annual, independent audits of the quality and environmental 
management systems to maintain our registrations. The audits are planned to cover all aspects 
of the management systems and all operational bases over each three-year certificate period. 
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SUBCONTRACTORS 

 

ONBOARDING PROCEDURE 

AxFlow's team of experienced, skilled engineers carries out the vast majority of site works. However, on 
occasions it may be necessary to subcontract a specialist element of the work.  

In this case we will seek suitably qualified and experienced companies who are able to offer the 
services required. Whilst discussions are in hand with the subcontractor about the job itself, the 
onboarding procedure is implemented. 

The aim of the onboarding procedure is to ensure that subcontractors chosen to carry out works as part 
of contract with an AxFlow customer, and their employees, are qualified, insured and experienced. 

The subcontractor is asked to complete our simple onboarding questionnaire, and return it with copies 
of relevant supporting documentation, for example... 

· Company and bank 
details. 

· Insurance 
certificates or 
confirmations. 

· Accreditation and 
registration 
certificates. For 
certain trades 
specific 
registrations are 
required - NICEIC, 
GasSafe, F-
Gas/Refcom. 

· Relevant training 
certificates. 

The provided information is 
reviewed, any queries 
resolved, and the 
subcontractor set up on our 
systems.  
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SUPPLIER CODE OF CONDUCT 

Our parent company has drawn up a Code of Conduct (CoC) covering internationally agreed, legal and 
moral requirements that AxFlow adhere to, and that we expect our suppliers and subcontractors to 
adhere to. A copy of the CoC is sent to all new suppliers and subcontractors, and they are asked to sign 
and return the confirmation. 

The CoC covers areas such as... 

· Human and labour rights - forced labour, child labour, discrimination etc. 

· Health and safety - workplace and conditions 

· Ethical trading - bribery and corruption 

· Environmental management - hazardous substances, permits and reporting 

Please see the example pages in the Policies and Corporate Social Responsibility section earlier in this 
document. 

 

MONITORING 

Subcontractor performance is monitored by Installation and site management. Issues are recorded 
within the job documentation, brought to the attention of the company/personnel involved and rectified 
accordingly. Ongoing issues are documented within the quality management ticket system. If an issue 
cannot be satisfactorily resolved and there is doubt about the quality of future work, the subcontractor 
may be flagged within our systems as not to be used again.  
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